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Purpose of the code 
The purpose of a code of conduct is to maintain the highest standards of integrity and stewardship, ensuring that York LGBT Forum (the “Forum”) is effective, open and accountable. This code seeks to promote best practices and ensure good working relationships between the board of trustees (the “Trustees”), individuals leading projects and workstreams, volunteers, freelance workers and their subcontractors (the “Forum Representatives”) and members, service users and service users' representatives who attend events, groups, meetings and other activities organised by the Forum.
This code of conduct should be read in conjunction with the code of conduct pertaining to members and service users and the Complaints Policy to be able to manage any issues in line with Forum policy.   
Scope of code
This code applies to Trustees, individuals acting as Trustees during a probationary period or until such appointment is ratified by members and Forum Representatives. 
Code
1. Trustees and Forum Representatives must act with honesty and integrity and, where appropriate, in accordance with any independent, professional advice that may be offered to the Forum.
2. Trustees and Forum Representatives are strongly encouraged not to begin intimate, romantic or sexual relationships with service users that commence when undertaking their duties for the Forum. This applies specifically to circumstances where Trustees and Forum Representatives are acting in a leadership position and a service user is not. Should such a relationship develop, the relevant Trustee or Forum Representative must report this to one or more of the Trustees, with the understanding that the Trustees will need to consider if any actions need to be taken to mitigate risk.
3. Trustees and Forum Representatives should not behave in ways that could damage or undermine the reputation of York LGBT Forum or its workers and should not take part in activity which is in conflict with the objectives of York LGBT Forum.
4. Should an interpersonal conflict arise between Trustees and/or Forum Representatives, the individuals involved are encouraged to raise the matter with an impartial Trustee who can then take the appropriate action.
5. To be effective, Trustees and Forum Representatives must be willing to prepare for meetings and, where necessary, attend meetings or produce materials that ensure members are kept fully informed of the work the Forum is engaged with and potential fundraising and volunteering opportunities.
6. Any confidential information relating to members, service users, individuals leading projects and workstreams, freelance workers and their subcontractors and volunteers must remain confidential and should not be discussed or shared with others. Please see the Confidentiality Policy for more detail.
7. Trustees must act fairly and in accordance with good employment practice and equal opportunities in making any decisions affecting the appointment, professional development and appraisal of its freelance workers and their subcontractors, individuals leading projects and workstreams and volunteers. 
8. Trustees should not use their position to gain financial or other material benefit for themselves, their families, friends or business interests. All Trustees must familiarise themselves with their legal obligations and duties through the best practice guide issued to all Trustees and prospective Trustees.
9. Should a conflict of interest arise at a Trustee meeting, a Trustee must declare the interest and take no part in any discussion, seek to influence the outcome or vote on the matter.
Violation of the Member and Service User Code of Conduct or the Trustee and Facilitator Code of Conduct as applicable, will be a disciplinary matter and may result in disciplinary action being taken.
In line with the process set out under the Complaints Policy, upon becoming aware that this Code of Conduct has been breached, the breaching party (the “Implicated Individual”) will be notified that disciplinary proceedings have been instigated. 
An independent investigation will be undertaken by two trustees (the “Investigating Trustees”), neither of which can be an Implicated Individual. The Implicated Individual will be informed about the outcome of the investigation within a reasonable time. 
Depending on the seriousness of the actions taken by the Implicated Individual, disciplinary action may result in a written warning and/or compulsory training or, in more serious circumstances, dismissal from the role and, in the case of Trustees, removal from the Charity Commission Register.
Should the incident have an impact on members and service users, the Forum reserves the right to request that the Implicated Individual no longer attend events organised by the Forum.
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